
THE OF TRANSPORTATION 

\lVASHlt-iGTOt~, D.C. 20590 

Reukauf: 

Thank for your correspondence of June 18, 2008, concerning whistle blower allegations of 
Inanagement improprieties at the Federal Aviation Administration's (FAA) Washington Flight 
Standards District Office (FSDO) in Herndon, VA, and Office of Runway Safety at FAA 
headquarters. The complainant, Christopher Monteleon, an Aviation Safety Inspector, raised 
Inultiple concerns about Washington s oversight of Colgan Air, Inc., and about runway 
incursion severity classifications. 

The former Secretary of the U.S. Department of Transportation, Mary Peters, delegated 
responsibility for investigating Mr. Monteleon's concerns to the Department's Inspector 

who has concluded his investigation and provided me the enclosed memorandum 
report containing his findings and recommendations. 

matter. 
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Finally, I want to reiterate that safety is the U DepartInent of Transportation's highest 
priority. I look forward to working with 11"1TO-"""0T"','; stakeholders to to identify 
inlproVements to the to 



To: 

Date: 

to 
Attn 
of: 

accordance with the statutory requirements of the U.S. of Special Counsel 
COSC), this InemorandulTI presents our investigative results stemming from 
whistleblower concerns raised by Christopher Monteleon, an Aviation Safety Inspector 
(ASI) formerly assigned to the Federal Aviation Administration's (FAA) Washington 
Flight Standards District (FSDO) VA, and the Office of Runway 
Safety at 

Mr. Monteleon lTIade his disclosures to OSC, which, his allegations to 
1 1 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.c. 552) 
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1. 

3. third (and final) proving run on January 19, 2008, Colgan 
continued to fly despite experiencing fatigue to a degree that would have required 
him to cease flying until he received required rest. 

on 
provlng runs, 
cancellation 
program, to 

Colgan PIC's poor perfonnance during the January 19, 2008, 
Mr. Monteleon voiced numerous concerns and proposed 
Colgan's 

the 

u.s. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.s.c. 552) 
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7. 

8. 

6 

2008, Colgan ~~.LALI_'A~"LU~·~ 

L>'-' .... L'-'''-LUJl'-' to bring 15 of new 

'-../'0'.1.;.;.,"', ...... S provIng run 

Colgan complained, Mr. Monteleon was 
as Principal Operations for Colgan because 

concerns about including its Internal 
enforcement action he initiated a Colgan pilot for failing to 
problem indicating further r>n. .. ,-t.a.1"rla,rl 

......... ...,.LJ .......... Jl"-', .... , were not adequately 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.c. 552) 

3 
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data being intentionally classified in a severe category, in to a 
. . 7 

severe runway IncurSIons. 

1 

each 
AJ.U..<L.i.J.A •• '"'J. .... ', ...... J. .. ,,"-' logbook, 

~anager not 
pursue enforcement action against or Colgan for this violation because 

~onteleon, as observing aboard the aircraft, did not follow 
required reporting/notification and other applicable procedures pursuant to 
events, and the supervisor of the FSDO's Certificate Management (C~T) for 

failed to properly investigate and take appropriate action for events.8 

also took into account the s unblemished pilot record and, except 
qualifying simulator time, and a two-hour ferry flight, the proving runs on 

January 1 2008, first he Dash 8 while n""rT".,.,rn1r .... 

maneuvers 

7 

8 

u.s. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.C 552) 
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aircraft was two 
less 

airspeed 
10 knots above 

were 

Manager brought 
'-''-.f ..... ....,u .. '-'~ an because 

'-''-'Jl ................ ' '' ... an assessment at Manager from 
.......... ,."' ....... ....,u (Compass Air, to conduct an assessment The 

no regulatory non-compliance however, it did find 
............... >.JLvV concerning several items to be incorporated into 

Colgan's Training Manual. These were subsequently incorporated into the 
Colgan Manual. Moreover, in its May 2008 report, s Internal Assistance 
Capability team also recommended that the Region conduct an 
assessment. Subsequently, the Eastern Region conducted an assessment the 

s 1\IIay 2009. assessment also 
no some actionable findings 

remedial .............. <'J.LJI. 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 u.s.c. 552) 
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responded to us via attached memorandum reporting 
consider s actions responsive to our findings 

(It Operations 
(It Avionics Inspector 
(It Principal Maintenance Inspector 
(It Roberts, FAA Colgan CMT Supervisor 
(It Colgan Pilot 
(It Bandavaris, Colgan of Operations 
(It Pilot and Technical Representative 
(It Manager, Washington 
(It Supervisory 
(It Assistant 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 u.s.c. 552) 
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numerous 
and 

including Aviation 
of Investigation, inspection 

to some information contained this allegation, 
as alleged. First, we confirmed 

on January 1 2008, as observed by Mr. Monteleon (seated jumpseat behind 
pilots), Colgan William Honan exceeded the "Dash 8" airframe 
limitation an estimated 2-3 knots each instance, during initial proving run 

Colgan aircraft that Mr. Honan to record 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.C. 552) 

not 



not to pursue 
Scarpinato also took 

8. 

we on 19, 2008, Mr. recorded aircraft 
maintenance logbook the alleged in which aircraft exceeded the airspeed 

for extended flaps, despite insistence that such an event did not occur. 
'-''-' • .." ......... u''-'' l\1r. Monteleon advised l\1r. that he would initiate action to 

........... '-' .............. s air transport pilot if he not event, 
~'-"' ... A. ... , .......... , ....... with order to 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.C. 552) 

8 



the second proving run 
'-'U'IJl"/lI"UJlg,g,~~U",g,Ullh} Addressing 

event 
not grounding of the 

was a maintenance/inspection-deferrable on aircraft's 
""'rnl~ ....... -na1"i- list (MEL).l1 his objection, Honan made a logbook entry and 
"'""'--' .......... "' ... .a.A..L ...... U" ............. L ...... .l..IL...,...., personnel inspected the evening (January 19, 2008), 

fully operative. The aircraft was returned to service. 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 US.c. 552) 
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aircraft. Ivlr.. Honan ......... ""A .............. 

4 hours followed by 
did not fly or work 

".".-"..1 ......... ;;.., to 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.C. 

10 

he 

2008~he 

6 hours, 
2008. 

concerns 
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had, in fact, committed the airspeed exceedences and thus violated the 
not logging events aircraft logbook.) 

assertions, FSDO Manager Nick Scarpinato 
Supervisor to and 

respond to Their report, dated February 19, 2008, merit solely to 
Monteleon's concern that an Flight Standards Division periodic 

not a 

program should conducted, to s 
........ .11. .............. ",.., ..... , Mr. Scarpinato v'V ... JI....., .................. ..... 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 u.S.c. 552) 



a. 

12 

........ J.; .... Lu.M enforcement action. corrective actions were implemented 

detailed below, we did not evidence to substantiate this allegation. 

's complaint 's 

we did not Monteleon's 

wrote a 
'-J.u .• _""' ...... ,v-.... JL S behavior 

U.s. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 u.s.c. 552) 
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all ten test 
required to conduct 

recommendations 
appropriate for 

(1) ensure that employees, including 
Monteleon, documented their activities the appropriate databases; 

failure to investigate Monteleon's allegations Honan for non-
maintenance concerns upon 19,2008, 

to ensure Colgan's Monteleon 
on January 1 2008, was 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 US.c. 552) 

to 



"'~1n ........ " .... ..- enforcement action. 

so because 
applicable 

such as occurred with Mr. Monteleon's case, 
...... "LL •. Jl'-'UL.L to legally. 

Monteleon did not follow 

an 

following 

documentation, 
""""' ..... A •• n ...... action very 

u.s. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.C. 552) 



. We did not find 
that on January 14, 

edit to the 

......... .....,'LL~ ... to substantiate this allegation . 
discovered that POI .JJ.-! ..... .lI..u ............ 

for the "Dash 8" 
a procedure for 

authorized to 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.c. 552) 
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8 



a carrier can supplement the 
choose 

may 

16 

was simply a quick, 
operations manuals, and 

intended to save .......... uc .... u...,·.u. 

time it would have required Colgan to prepare 
and concurrence. 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 V.S.c. 552) 

submit it to 



.... 'V'1l. ... "..., .. ....,'V' .. .l. S uo.J''''''-' .......... _ ......... ·""'J'o., ...... .L'-, .... .JLU 

Internal Evaluation 
specific clarify 

individuals 
allegations, or provide 
we did not 

document retention 
all documents pertaining to proposed enforcement actions are destroyed 

they are closed. Thus, we found that enforcement actions closed in 
been ric.'..,1-.... rY.Tc'ri 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 u.s.c. 552) 
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into logbook as required 

allegation of ,-nt-.ant-',r", ..... 

specific 
. . 
IncurSion 

not find that these 
misclassified. 

as most 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under SU.S.c. 552) 
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19 

contended 
, or most severe, runway 

Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.c. 552) 

nr 
, 'OJ.&.. 



that events misclassified, they were nearly equal in the .LLU..'.1ALI''-'A of overrated 
we concluded that misclassification of 

a 

to correct 

corrective, and/or actions to 
prevent runway incursions. 

response, Runway Safety reported that it was the 
Runway Safety Order (FAA 7050.1) to expand, 

further clarify the and responsibilities associated with 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 US.C. 552) 
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s Programs, 
.......... <.'-' .. <.1....... to use this incursion classifications . 

was never used as a 
. . 

runway IncurSion 
statistics were 

Assessment Team's determinations. 
the Runway Incursion 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.s.c. 552) 



can answer questions, contact me at 1 
at 202-366-6767. 

# 

U.S. Department of Transportation - Office of Inspector General 

FOR OFFICIAL USE ONLY 
(Public availability to be determined under 5 U.S.c. 552) 

or 



Whistleblower 708 
(IVlonteleon) 

I .... ,..,.","""", Office of AUW~,.I,","'~·V! 
# DI-OS-170S. I 

its .uu ...... £ .. ,' .... ..,. 

has 



2 

3. completion of number 2 above, require regional managers to report compliance 
Transportation Division. 

U.U.Jl'-'U~J.UJlJ., at 



\vere 

19, in 

on 

it 



to 

4 

on 19 

A 

to 



manner 



Tim I-< "' ..... c·'I'I"\,..", 

Max 
Todd U"""',, V"co t''''''' 



the lAC Team .................................................................... . 

'l ......•..••••..•••••••...•..••••.•.•........•.•......•....••.•.........•.••..•...•.•. v 

A"ddendum ..................................................................................... , ........ . 

Attachment 1 - PTRS Data Sheet 10: EA27200803032 
H"I'T~:\ ... n.rnOln'r 2 - PTRS Data Sheet 10: EA27200803033 
Attachment 3 - PTRS Data Sheet 10: EA27200803034 
Attachment 4 - PTRS Data Sheet JO: EA27200803036 
Attachment 5 - PTRS Data Sheet 10: EA27200803037 
Attachment 6 - PTRS Data Sheet 10: EA27200803038 
Attachment 7 - PTRS Record No.: 160331 (07/25/08)-

date: 0111 
date: 01/1 
date: 01/1 
date: 
date: 
date: 

Air 



mspec:tor .I.V.ll,.n..Jl''''~'''''U.'''. went on to assert for removal of the APD authorization 
in Command issues during this series 

was reassigned to a different V...,,",'LU'-ILA 

......... A'"' ...... ..., based on 



events 
Manuals, 
8900.1. Information aee:me:a 

co:m[Hel:ea on 

the lAC Team 



4. 

1. 

2. 

carrier accountable 

maintenance nrr,,, P'i"11l1l"f'>C' 

nDOlI12S identified 

a. 

b. 

c. 
d. 

DCT's. 

lAC Team 

a. Failed to timely report alleged safety issues 

or 

b. to clearly and consistently communicate issues. 
Inspector documented potential concern an yet stated in 
CMT not have any safety concerns related to 



Additional !k' ..... ri.,"'.".., identified the 

2. 

4. 

5. 

6. 

Team 



aO(~unlen.tatJlon reqwn;mJ.t~nts to assure 



!-I'll..!', llr.;;N'AM I,tH~!(,INn ... -----t(Ct"'Ut(S IN\jj IB5Y51~~. • ""'''''''.V"'''I>;:' ._=:, .... .,;. ..... -. .. 
I ............. ' U H'M:r~UII UU UItfBlIII:::U 

;jt;IIjIIUN I 

Record ID: EA27200803032 Activity Number: 1313 FAR: 121 

NPG: Status (POC): C Callup Date: 

Start Date: 01119/2008 Results (ACEFISTX): C Closed Date: 01119/2008 

Designator: NSV A Affiliated Designator: OTNA: 

Aircraft Reg #: N187WQ LocIDeparture Point: HEP Lac/Arrival Point#: CMH 

Fligl,t #: 3490 Complaint #: Occurrence #: . 1 " • ...,y f'lJ-i('_!l....df)() lncident #: ~, ~ 

Simulator/Device EIR#: 

Non-Cart Activity Name/Company: Accident#: 

Name: 

Examiner #: Name: 

Applicant Cart #: Name: 

Ree Instructor #: Name: 

Pass/Fail: Exam Kind: 8430-13 #: 

Tracking: Mlscellaneous: EA2720082732 Numeric Misc.: 
........ . .. s: 

: 

I Foreign? Yes 0 No ~ 

- " .,EGiIUN · .. ,"'v ....... 
~ hamdem} "',<>1.1 """ 

SECTION m -Equipment (unlimited) 

Manufacturer ModeJ Serial '# Remarks Characters) 

:?,ilt::(;I!UN - COMMENT (unlimited) 

O~~n : Text (unlimited length) 

Inspector ;Ignarura: Supe"Visor 

FAA Form 8000-36 (6-95) 



I"'K( l« ...... au 'Jl~KING SHEET Kt:t"UKIINu 100) yO) 11Cw.!:. ,... ... ..iI 
nlCl\OUIU .... lCIlllil;:Y 

":U::'\..IIU!'II I 

FAR: 121 

Status (POC): C Callup Date: 

Date: 01119/2008 Results (ACEFISTX): C Closed Date: 01119/2008 

Designator: NSVA Affiliated Designator: OTNA: 

Aircraft Reg Nl87WQ LaC/Depa.rture Point: CMH Loc/Arrival Point#: SUF 

Flig: 3491 Complaint Occurrence 

Make-Model~Serles: DHC-8-400 lncident#: 

Simulator/Device 10: EIR#: 

Non-Cert Activity Name/Company: Accident#: 

AIrman Cart #: Name: I 
Examiner Cart #: Name: 

Applicant Cart #: Name: 

Ree Instructor Cart #: Name: 

Pass/Fail: Exam Kind: 8430-13 #: 

Tracking: Miscellaneous: F...A2720082732 Numeric Misc.: 

Local Use: Regional Use: National Use: 

Activity Time: Assessment: 0.0 Travel Cost: 

Triggers I Activity Number. Repeat Number: Geographic? Yes 0 No t8J I Foreign? Yes 0 No f81 

SECTION iI - Personnel (unlimited) 

Personnel Name I Position I t;1.,.rnal'l<s (23 Cr 

SECTION III • Equipment (unUmlted) 

Manufacturer Modej Characters ) 

I 
I 

.,1I:.\.BiIVIN ~ COMMENT (unlimited) 

Comment Text (unlimited length) 

I 
I I 

I ""IJ""'1U1 Sil,jll"'Ulc. 

FAA Form 8000-36 (6-96) 



SECTION I ~ Transmittal 

Inspector Name Code: CJM 

Record 10: EA27200803034 

NPG: 

Start Date: 0111912008 

Designator. NSV A 

AIrcraft Reg #: N187WQ 

Flight #: 3492 

Make-Model-Series: DHC·8-400 

"'III J<I:>VIt'Jl';) 

Examiner Celi #: 

Applicant Cart #: 

Rae Instructor Cart #: 

Pass/Fail: 

Tracking: 

Local Use: 

I 
~t:li IIUN ... "", "' ...... ".. (unllimlite,d") 

SECTION In • Equipment (unlimited) 

Manufacturer 

COMMENT (unlimited) 

I 

Inspector SIgnature: 

FAA Form 8000-36 (6·95) 

Activity Number: 1313 FAR: 121 

Status (POC): C Callup Date: 

Results (ACEF1STX): Closed Dam: 01119/2008 

Affiliated Designator: OTNA: 

iDepar Point: BUF Lac/Arrival Point#: HEF 

Complaint #: Occurrence #: 

Nama: 

Name: 

Name: 

E.'(am Kind: 

,.., .. 'l7?0082732 Numeric Misc.: 

National Use; 

Travel Cost: 

aphlc? Yes 0 No ~ I Foreign? Yes 0 No ~ 

I Remarks (23 Characters) 

I 

Model Serial # Remarks (23 Characters) 

r .. vt frmlimHM length) 



l-'''''!u{jli.i""l\M • 'Ai"!KING KI::.t"UK IINU ,-----Its::H~ I t:M 
PTRS Record Rt1\.1l.wt1d for Each Unit Work as defined in the 

SECTION I - Transmittal I ""'I!-"'>""V' Name Code: eJM I 

10: EA27200803036 Activity 1313 121 

(POC): lIup 

Date: 01/25/2008 Results (ACEr-rb I J\): C 0112512008 

Designator: NSV A ~ -
Aircraft Reg #: N187WQ I i'\rJn"'f"lAI re I 

Flight #: ComplaInt 

Make-Model~Series: DHC~8-400 

SimulatorlDevfca ID: #: 

Non-Cert Activity Name/Company: Accident 

I Airman Cart #: Name: 

Examiner Cart Name: 

Applicant Cart #: Name: 

Ree Instructor Cart #: Name: 

Pass/Fall: Exam Kind: #: 

Tracking: Miscellaneous: EA2720082732 Numeric Misc.: 

Local Use: Regional Use: National Use: 

Activity TIme: Assessment: 0.0 Travel Cost: 

Triggers I Activity Number: Repeat Number: Geographic? Yes 0 No ~ I Foreign? Yes 0 No ~ 

SECTION II - Personnel (unlimited) 

Personnel Name I POSition .1 Base I RemarkS (23 Characters) I 

I 

! 
SECTION III ~ Equipment (unlimited) 

Manufacturer Remarks (23 Characters) 

I 

I 
::li1i::'l.;I!UN ~ ii (unllmit9d) 

Commant Text (unlimited length) 

$pector Signature: -vUfJt:l!VI""" 

FAA Form 8000-36 (6-95) 



DDnnDAM .~CKING - IUBS'T~ I t:1Y!.. Kt::t"UKIIN\j .. " ......... ,..,.-;.:-. .... c, 
nll:'I.#YI u nt:l.jlull Il:Y aetmea 

- .~ 

"t::t;IIUN I . 
Record 10: EA27200803037 Activity Number. 1313 FAR: 

NPG: Status (POC): C If/UP Date: 

Start Date: 01125/2008 Results (ACEFISTX): C 01/2512008 

Designator. NSV A Affiliated Designator: 

Aircraft Reg #: N187WQ Loci Departure Point: EWR lac/Arrival Point#: PIT 

Flight ft.: 3491 Complaint #: Occurrence #: 

Make-Model-Series: DHC·8400 Incident#: 

Simulator/Device 10: EIR#: 

Non·Cert Activity Name/Company: Accident#: 

. Airman OiJrt ft.: Name: 

EXaminer Cert #: Name: 
-

Applicant Cert ft.: Name: 

Ree I nstructor Cart #: Name: 

Pass/Fall: EXam Kind: 

Tracking: 
I 

";;UIJO..G/.:l&. 

Local Use: 

I .... I (8J 
c_ ... 

~t:l;i !UN .... "'v, ",." 

""<>,",'"'''''' (23 

SECTION !II • Equipment (unlimited) 

Manufacturer Model Serial # Remarks (23 Characters) 

SEG!!ON ~ COMMENT (unlimitsd) 

Comment Text (unlimited length) 

i 

Date: Originator: Office: 

Inspector Signature: Supervisor InltJals: 

FAA Form 8000-3/3 (8-95) 



I""wln .. w6M A~i(I~ 
, M 

SHEET ,_. _." j IN\,;:i Its>:)Iii)ICM ---'-';';' --:a-'~" . 
I"' ........... 'Y 

;;)1::\..iiUN 
.... 
II ... ,.... .. ..... , 

Record ID: EA27200803038 Activity Number: 1313 FAR: 121 

NPG: Status (POC): Callup Date: 

Start Date: Oll25/2008 Results (ACEFISTX): C Closed Date: 01125/2008 

Designator: NSV A Affiliated Designator: OTNA: 

Aircraft Reg N187WQ LoC/Departure Point: PIT Lac/Arrival Point#: HEF 

Flight #: 3491 Complaint #: Occurrence 

Make-Madel-Series: DHC-8-400 . Incident 

Simulator/Device 10: EIR#: 

, ..... 
npany: --

Examiner Cart 

Applicant Cart #: 

/L11J)( Ree Instructor Cert'lt: 

Pass/Fail: 8430~13 #: 

Tracking: Numeric Misc.: 

Local Use: National Use: 

Activity Time: 
\ 

Travel Cost: 

Triggers .. 1 Activity Number. , .. dtNumber. Geographic? Yes 0 No ~ I Foreign? Yes 0 No ~ 

SECTION iI M Personnel (unlimited) 

Personnel Name Position Sase Remarks (23 Characters) I 

SECTION III - Equipment (unlimited) 

Manufacturer Model Serial Remarns (.23 Characters) 

1----

:;)l:l...ilUN COMMENT 

I 
Comment Text (unlimited length) 

Inspector Signature: "". ~"I"- ._. 

FAA Form 8000-36 (6-eo) 



(CRUISE CONFIG) 

RIGHT 

ENGINE STARTS 

THINFSS R'.ELEASE 

DATE 

ERROIR -

flhn:~Atl CA·' 



Objective 

IDe'vele)D strategy tel mitigate 
comDrehenslve and document the 

Un1~elltlaate and determine If it is acc:eptable 
anow a Part 91 event to be ac(~Dted 

ASAP. 

oroblem and document the 
roper FAA data BaH. 

Inspector to evaluate this luue 
document the survemance In the 



documented 

I Ralvl.'w of officI documentation PnJlctll::H 
should be conducted In ordef for all FSDO 

surveillance In 



7/2008 1:43: 16 PM 

can the "Comments for Electronic ""nn::'I"III"A block at the the screen like a note. 

Enter your comments and save the NCR 

AFS -- EA27 

Office Self-Assessment 

,'rocess AFS - Process 

--'-",-'--11 prc:u::ess: fit) AFS 001-007 Document Control 

surveillance should 

f' (; 

1 of 4 



Attachments: 

action to eliminate the detected 

:;;>rr • .,,,-u or as soon as PO~;SH)le, 

.nc,Ft""'''-''''''''' and the assistant 
addressed the issues identified 
and office level. 

Rolandos Date: 

Rolandos 
Date 

Suzette 
Date 

6117/2008 1:43: 16 

of 

FSDO have 

office leve I 

\ 
2 4 



6117/2008 1:43: 16 

technical and administrative instructions and notes. Your name, the date, the time, and the phase 
you are in will be recorded with your comments. you believe comment 
rH;><~$:>/4'J"'<: special attention, click the checkbOX next to "Mark. this comment as 

Enter Here 

Mark this comment hot? 

Form UClcUllted to 

> 
> > > > Suzette 

Verification: 

3 4 



7/2008 1:43:16 PM 

4 4 



Number: 

Slm.ulator Device 10' 
fAA Number: 

UK~IIIRejliOflaL!'N.ail1orlal Ute: 



Silai:ll.Js: 

10: 2'018636 

Numbtl:r: 

Poill'1t 

Sfaoe»n; 

Air Carner: NSVA 

SeJi~6: 

Number: 

Simulator DSIJice 

3 Number: 

1 of 1 



/ 
Updated 3-12-2008 

FAA letter 01 nmungs ra: 
ADE program dated 
3-6-2008 

Date Corre,t::!.,\/pe 

3-6-2008 



3. 

PTRS EA27200803313 
PTRS EA27200603315· 
PTRS EA27200603316 
PTRS EA27~!00603317 

PTRS 
PTRS EA27200803461 
Additional PTRS 1590 
records for el~ch APM will 
be entered for future FY08 

airman and PAD 

------+---------------------------4 



InSIP8(;tor Feedback 
fV!ess~lge sent to "FAA 
FSIMS Ubrarian~ 

PTRS 

SF=50 for M. Jessie 

Letter to dated 
re: tenmination of 

BE-1900 ADE program. 
revised MOU that 

def,ates the BE-1900. 
SF-50 for M. Jessie 

3/1 

No established format for I N/A 
this "desialnatiion~ 
found 
Internal FAA Actions to fill I 3-7-2008 
APM vacancy 

I NiA 



1672 PTRS 
EA27200B03024 
1672 PTRS 

1 

N/A 



N/A 

NfA 3-1 

N/A 

N/A 

DHC-8 APM M. Jessie 
scheduled to DHC-6 
school 

- Obssrve 3 



POI did PTRS recnrrll!:! 

letters of aooJrOval 
line check 
observed bel1innina 
1/26/2008. 

SF-50 for 
Jessie for APM 

Intemal FAA 
Communcations 

3-6-2008 

____________ L-_____________ . _____________ L ____________________________ ~ __________________________ __ 



flndinns ra: I 3-6-2008 

FAA letter of tlOcHngs ra: 
ADE program dated 
3-6-2008 

CAR C-08-287 







to 8900.1 Flight Standards In/ormation Management System (FSIMSj, 
Eastern Flight Standards Division, AEA-230, accomplishes assessments of 

carrier certificate holders within region that an program. The team for 
assessment of Colgan conducted an audit at the Washington FSDO (EA27), from 

May 18,2009 through May 22, 2009. The team consisted of a temn lead from AEA-230 
and four volunteer members from various Flight Standards District Office (FSDO). The 
basic methodology used for the assessment is Order 8900.1 and 
A-J""'J ... '.n.J. ... Region Draft Standard Operating utilized a checklist 
developed Order 8900.1, Volume 13, Chapter Section 2, Figure 13-7. 

also Colgan and 



A was conducted on May 18, 2009, at the Washington 
attendance at Scarpinato 

J...J ..... " ........... '.., ...... (POI), Michael 
(Front Line Manager 

as 



An oral out-briefing was conducted on May 22, 2009, at the Washington FSDO. In 
attendance fron1 the FSDO were Nick Scarpinato (FSDO Manager), Douglas Lundgren 

l 'L"','-_'I.'-~ Rash Supervisor), Norm Schwanke and Mark (Front 
Carrier) 

Washington with 
Bandavanis Operations), 

JU'U..L.L'-''-L (Director Standards). 

1. findings. findings contained the program assessment report are 
into major and minor findings. may consist of the 

following: 
• Operator which could adversely affect safety and which have 

gone undetected, unreported, or uncorrected. 
• Management deficiencies, which in the opinion of the assessment team, 

have major impact on the effectiveness of the program. 

2. Minor findings. I'vfinor findings contained in the assessment report are those 
deficiencies, which APM's or POI's recognized. Those deficiencies are 
being corrected or are correctable. Minor findings should be brought to the 
attention of the appropriate individuals and may resolved during 
assessment period. 



Comments/Recommended corrective action: 
Recommend company adopt procedures outlined in SAFO 07003. 

Recommend company develop training procedures for takeoff when nose wheel steering 
inoperative/deferred. The Exemption should be complied with for operations under 
Part 121. The Practical Test Standards requires that any TASK selected for i 

evaluation during a practical test shall be evaluated in its 

C. Does the written procedures Aircrew Program 

ASSESSlVIENT RESULTS: 

Finding: are weak. procedures do not rpu=>rp1nr'''' the 
practical test standards; and do not .. ",,1-''''''''''''10''' SF -340 and the 
DHC-8- 400. 

Comments/Recommended corrective action: 
the 

CMT. 

AREA II. APD AND CHECK AIRMAN PERFORMANCE 

Conduct an assessment based on a review of records i.e. PTRS, practical test standards, etc. the 
APD's and the Check ainnan perfonnance to detennine if the required standards are being 
maintained by answering the following questions: No 

AREA III. OPERATING PRACTICES. 

D. Is the policy and direction provided the operator in HAW,HUIL" or documents 
and r>ric,,....,,.-.i-a 



AREA IV. ADE PROGRAM MANAGEMENT. 

,-,VUU'UvL an assessment of the operations portion of the certificate unit to determine if APlVI is 
performing in managing the ADE program and Check Airmen. 

A. Does the CHDO maintain a file YV""U'"""h the documents per 8900.1, 
Volume 3, '-'ll'~UL''-'' 3-11 ? Does the 
concurrence for as 8900.1, 
Section 1, For carriers under ATOS or 
CHDO use A TOS or for 

ASSESSlVIENT 

Do the records for APD initial designation and documentation 
adherence to the guidance and procedures of 8900.1, Volume 13, Chapter 2 3, 

13-1 and 13-113? For carriers under or programs, does the 
A TOS or variance guidance? 

ASSESSMENT RESULTS: 

that the Chief Honan has conducted 

3,Par.13-113D 

APM to 

ASSESSl\''IENT 

'* 8060-4, "Temporary Ainnan Certificate" 
'* Form 8060-5, "Notice of Disapproval of Application" 



Are APM's required number of ".uOJ""'· ... nHJu>J 

4. Conducting surveillance simulators and used in the 
operator's training program to determine are being used with 
respect to program and are they being maintained so the training 
program is not adversely affected? 

ASSESSl\,'lENT RESULTS: 
Major 
Minor 

No evidence of simulator/training device surveillance on 
or DOR. 

is conducted 
8900.1 Volume 6, 

DHC-8-



J. How are APMs monitoring and analyzing the effectiveness of en route inspections 
program on both the operator and the assigned aircraft on a continuing basis? 

5. Are en route trend analysis 
conjunction v-lith each l~"P]\1? 

ASSESSMENT 
X 

PO 1 rather than APM monitors enroute IH01J'-",,",U'JU0 

of enroute Hh)IJ'""'-'~l\JH0 

the APMs llM'-O,.,-j-"'r-t-or! access to 

does not have access to trainin 

Comments/Recommended corrective action: 

POI m 

The APM has no access to training managers because both Director of Training and 
Manager of Training have resigned and those positions are currently vacant. A ground 

instructor is serving as the point of contact for training department questions. The 
Manager Flight plays a role coordinating activities 

Standards, Training Scheduling and is very knowledgeable 
Her to for the 

The 



T. At the close of each the POI and the Office 
proper format for use the APMs 

13, Chapter 2, 2, 1J<..uu."""<'IJ"'" 

is not formatted LAW 8900.1. Check 
and 

'nC'l~r","nn three crews on 

ASSESSMENT RESULTS: 

of 


